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« ALERT management is an essential risk management activity.

» A proper and early identification of items affected by alerts at the early
possible stage allows to implement a risk mitigation plan including,
among other options:

> Selection of alternative devices.

» Implementation of the required design modifications to
minimize the impact on the equipment.

» Implementation of the correct procurement and post
procurement activities to ensure the suitability of the items for
the intended application.

The critical path on the alerts management is the problem identification
and their visibility to the supply chain.
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 ALTER registers alerts and problems notification from many different
sources:

> ESA alerts database.

> GIDEP alerts openly distributed.
» Industry notifications.

» Suppliers naotifications

» Our own experience (based on actual procurement and
testing performance).

 All those data are registered and treated with the required confidential
level.

Any item treated in ALTER, either during pre-procurement or
procurement phase is verified against this alert database and the
required risk management actions are defined.
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* Any register is analyzed in order to:
» Identify the dimension of the problem.

> Generate internal actions ensuring the monitoring of any
Implication.

» ldentification of parts affected and programmes where those
parts where used (including users affected).

» Information to the users including (whenever possible) risk
mitigation activities.

All the information originated during the alert treatment is
Included in a centralized database allowing easy access to
the complete register.
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Tlc. Alerts management. - [General]
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* The access to the information is centralized through the
Tecnologica EEE Parts Catalogue.

» This catalogue contains:

» All qualified parts for space applications (ESA QPL, EPPL,
MIL QPL/QML, etc.).

» Parts identified at Alter Spain as space level available
regardless their qualification status.

» Parts formerly procured by Alter Technology.

» Parts included in customers DCLs (as available).

EEE Parts Catalogue contains all the available technical information on
the products, providing specific advises and notifications on parts
affected by alerts, allowing their earliest identification.
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¥ Component Humber 5952-95358701HXA ¥ Quality Level
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 EEE Parts in the catalogue can be sorted by different ways:

» Access to specific registers.
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» Users/programme list treatment
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A specific list can be controlled and specifically surveyed, paying
special attention to the alerts status allowing continuous control

recording actions taken and alerts appearance during the complete
life cycle.
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Interaction with other web based tools allows complete access from
users, primes and agency.

EEE PARTS CATALOGUE PMV ®




..A LTER SUMMARY

TECHNOLOGY GROUP

 The proposed structure allows Alter to:

» Maintain strict control on alerts and problem
notification, identifying affected parts (including
restrictions —i.e. date code), risk management
requirements and alert status.

» Proactive approach during pre-procurement phase.

» Early notification during the whole operative life of the
products.

» Surveillance activities on programmes and/or selected
users.

> Appropriate technical management and support
adapted to each programme need.
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