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Improving Stickiness

E.B.J. Coffey
L. Ravagnolo
L. Bessone

A methodology for the integration of human factors skills 
reinforcement into existing technical training
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Outline

Human Behaviour and 
Performance (HBP) 
Reinforcement Options
Suggested Steps and 
Considerations
ATV Case Study



21-23 October 2008 Third IAASS Conference, Rome 3

HBP Reinforcement Options

1. Complete re-
development of 
technical training to 
include HBP

2. Find a way to include 
HBP reinforcement in 
existing technical 
training

Time spent in HBP vs. 
Technical training
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Step 1: Pre-Implementation Planning

• Evaluation goal?
• Supportive culture?
• Competency Model?
• Who are observers? 
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Step 2: Implementation Analysis

Integration Team 
shares knowledge
Examine technical 
evaluations
Observe simulations
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Step 3: Integration

Consider constraints
Draft HBP 
observation tools
Brief users
Field test and modify
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Step 4: Long-Term Considerations

Competency model coverage
Maintain communication
Train/brief new instructors
Performance records over time
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ATV Case Study
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ATV HBP Evaluation Tool
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ATV Integration Results
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Time spent in HBP vs. 
Technical Training

Conclusion

Time spent in HBP vs. 
Technical Training
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Acronyms

HBP : Human Behaviour and 
Performance
ATV: Automated Transfer Vehicle
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